NOTICE OF MEETING

AGENDA FOR THE CABINET MEMBER
SIGNING

Woodside Room, George Meehan House, N22 8JZ on Monday, 27th
July, 2026, 12.30 pm - Alexandra House 10 Station Road Wood
Green N22 7TR.

Watch the meeting live

Members of the public are welcome to attend this meeting. If you wish to speak at
the meeting please register by emailing the Democratic Services Officer. Contact
details can be found at the end of the agenda front sheet.

Elected Members: Johann Beckford

Quorum: 1

1. FILMING AT MEETINGS

Please note that this meeting may be filmed or recorded by the Council for
live or subsequent broadcast via the Council’s internet site or by anyone
attending the meeting using any communication method. Although we ask
members of the public recording, filming or reporting on the meeting not to
include the public seating areas, members of the public attending the meeting
should be aware that we cannot guarantee that they will not be filmed or
recorded by others attending the meeting. Members of the public participating
in the meeting (e.g. making deputations, asking questions, making oral
protests) should be aware that they are likely to be filmed, recorded or
reported on. By entering the meeting room and using the public seating area,
you are consenting to being filmed and to the possible use of those images
and sound recordings.

The Chair of the meeting has the discretion to terminate or suspend filming or
recording, if in his or her opinion continuation of the filming, recording or
reporting would disrupt or prejudice the proceedings, infringe the rights of any
individual or may lead to the breach of a legal obligation by the Council.

2. APOLOGIES FOR ABSENCE

Haringey


https://teams.microsoft.com/meet/33016598450663?p=exMYlVHDCMHOGbrdD5

To receive any apologies for absence.
DECLARATIONS OF INTEREST

A member with a disclosable pecuniary interest or a prejudicial interest in a
matter who attends a meeting of the authority at which the matter is
considered:

(i) must disclose the interest at the start of the meeting or when the interest
becomes apparent, and

(i) may not participate in any discussion or vote on the matter and must
withdraw from the meeting room.

A member who discloses at a meeting a disclosable pecuniary interest which
is not registered in the Register of Members’ Interests or the subject of a
pending notification must notify the Monitoring Officer of the interest within 28
days of the disclosure.

Disclosable pecuniary interests, personal interests and prejudicial interests
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of
Conduct

URGENT BUSINESS

The Chair will consider the admission of any late items of Urgent Business.
DEPUTATIONS / PETITIONS / QUESTIONS

If any.

NEC HOUSING RE-PROCUREMENT (PAGES 1 - 8)

Report of the Corporate Director of Finance and Resources (S151 Officer)
EXCLUSION OF THE PRESS AND PUBLIC

Item 8 is likely to be subject to a motion to exclude the press and public be
from the meeting as it contains exempt information as defined in Section 100a
of the Local Government Act 1972 (as amended by Section 12A of the Local
Government Act 1985); paras 3, namely information relating to the financial or
business affairs of any particular person (including the authority holding that
information).

EXEMPT - NEC HOUSING RE-PROCUREMENT (PAGES 9 - 10)

As per item 6



Democratic Services Contact: Richard Plummer Committees Manager
Telephone: 020 8489 4319
Email: richard.plummer@haringey.gov.uk

Fiona Alderman
Director of Legal & Governance (Monitoring Officer)
George Meehan House, 294 High Road, Wood Green, N22 8JZ

Thursday, 16 July 2026

Public Questions

Any resident, council tax payer or national non domestic rate payer of the Borough
may ask the Chair of any Committee or its sub bodies any question on anything for
which the Committee is responsible at any ordinary meeting. Notice of questions
must be given in writing to the Democratic Services Manager by 10 a.m. on such day
as shall leave three clear days before the meeting (e.g. Tuesday for a meeting on
the following Monday). The notice must give the name and address of the sender.
Should a question be rejected, the questioner will receive a written response
advising of this, including the reasons for the rejection.

Deputations

A deputation may only be received by a Committee or its sub bodies if a requisition
signed by not less than ten residents of the Borough, stating the object of the
deputation, is received by the Democratic Services Manager not later than 10am to
leave three clear days prior to the Committee meeting.

Accessibility Requirements

If you would like to attend and you have any special requirements, please email
Richard Plummer Committees Manager at richard.plummer@haringey.gov.uk.
Please note that public seating is limited and will be allocated on a first come first
served basis.

Advice To Members On Declaring Interests

Information on declaring an interest is set out in the Council’s Constitution in Part 5
Section A. However, you may need to obtain specific advice on whether you have an
interest in a particular matter.

If you need advice, you can contact:

» Monitoring Officer

* the Legal Adviser to the Committee; or

» Democratic Services.

If at all possible, you should try to identify any potential interest you may have before
the meeting so that you and the person you ask for advice can fully consider all the
circumstances before reaching a conclusion on what action you should take.
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Page 1 Agenda Item 6

Report for: Clir Johann Beckford, Cabinet Member for Finance and
Corporate Services — 27 July 2026

Title: NEC Housing re-procurement

Report

authorised by : Taryn Eves — Corporate Director of Finance and Resources
Lead Officer: Anthony Campbell-Butler, Project Manager, Digital & Change

Ward(s) affected: N/A

Report for Key/
Non Key Decision: Key

1. Describe the issue under consideration

1.1. Approval to commence the re-procurement of a housing management system
and award of contract as required under CSOs 2.01 b and c respectively.

1.2. A re-procurement for a housing management solution is needed so that the
Council can continue its operational housing transactions activities which
covers but is not limited to:

e collection of rents from tenants.
e collection of Service Charges from leaseholders.

e maintenance and repairs work that need to be completed across all of the
Council’s estates.

e case management for homeless households — supporting our statutory duties
and placing vulnerable customers at increased risk by continuing to use and
having accessible safeguarding information.

1.3. The current five year contract for the Council’s Housing management solution
expires on the 31/07/26 with no further provision for extension and therefore a
new contract is therefore required.

2. Cabinet Member Introduction
Not applicable

3. Recommendations

That the Cabinet Member for Finance and Corporate Services

General
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3.1. Approves the commencement of the procurement for a new contract for a
housing management solution under CSO 2.01b

3.2. Approves the implementation of CSO 7.02 use of the Vertical Application
Solutions framework (RM6259) under Crown Commercial Services to permit a
direct call off and award a contract pursuant to CSOs 0.08 and 2.01c to NEC
Software Solutions UK Limited.

3.3. Approves the proposed contract for a period of 4 years from 1 August 2026 to
31 July 2030 at a cost of £561,400 (excluding contingency as set out in the Part
B report).

4. Reasons for decision

4.1. The use of the Vertical Application Solutions (VAS) framework is the most
efficient route to re-procure a housing system because all the terms and
conditions are already set out in the framework for the supplier, and all the pre-
vetting have been completed. This framework is for specialised line-of-
business systems including housing management, which aligns to the Council’s
statutory duties for the service.

4.2. If the proposed Housing contract was not approved and implemented:

¢ Whilst the NEC Housing application would remain operational in the short
term, failure to complete the contract award would leave the Council without a
support and maintenance agreement for its core Housing Management
System

e This would expose the Council to increasing operational, financial and
compliance risks, including loss of vendor support, software updates,
regulatory changes and specialist technical assistance required to maintain
the system and support delivery of statutory Housing services. Repairs and
maintenance delivery would also be critically affected, as no works orders
could be raised or issued to contractors, leaving residents without essential
repairs.

4.3. Overall, the Council would be unable to operate key landlord housing functions,
meet legal obligations, or maintain service continuity across the estate.

5. Alternative options considered
5.1. Do nothing
This is not a viable option as the current contract Housing management
solution expires on 31st July 2026 and the Council needs to continue

operationally with its housing transactions.

5.2. Undertake a mini tender competition using the G-Cloud framework.

General



5.3.

6.

6.1.

6.2.

6.3.

6.4.
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This would be more expensive than using the VAS framework and would
require resources across the Council to conduct the competition. Please refer
to the attached appendix 1; Part-B for more information regarding the price
difference.

Undertake a full procurement.

The option to undertake a full tender has not been considered because it was
deemed that the level of Authority’s resources and time required to complete a
full tender process was not justified when suitable compliant Framework
Agreements is available. In addition, the VAS framework provides additional
benefits because it enables access to Government favourable terms and
conditions using the new Public Sector Contract (PSC). Finally, the housing
application market has shrunk considerably over recent years and there are
only two or three potential alternate suppliers for a council with a housing stock
of our size.

Background information

NEC Housing has been used for the last 5 years (since April 2021). This new
contract which will be for a new fixed four-year period, supporting budget
predictability.

The procurement process will be led by Strategic Procurement in line with the
CSO 7.02. The use of frameworks as a procurement route to the market allows
for increased supplier participation, enhanced flexibility, efficiency and
compliance, and improved value for money. It also reduces procurement
burden by providing pre-approved suppliers, agreed terms and are designed for
use by public sector organisations.

It reduces the risks by providing the council with access to a reliable and
compliant platform and those established by other public sector bodies.

Strategic Procurement compared framework offers from the VAS Framework
and the CCS G-Cloud 14 Framework. The VAS Framework offers better value
for money and the service level agreements outlined in the framework align
with our requirements for a housing management system. It is also compliantly
let under the Public Contacts Regulations 2015.

NEC Software Solutions UK Limited was identified as the supplier that best
meets the Council's requirements allowing for a direct award as allowed under
the framework terms and conditions and permitted under regulation 33 of PCR
2015.

A formal quotation has been received from NEC Software Solutions UK Ltd, on
the 06/02/2026 who are an appointed supplier on RM6259 Lot 3, for the
continuation and support of the NEC Housing system. The quotation reflects
alignment with market tested public sector pricing under the RM6259
framework.

General



7.

6.5. By not changing to a new housing supplier the Council will achieve best value

by:

e avoiding implementation and on-boarding costs of moving to a new housing

system

Page 4

e no data migration activities to consider

e integration re-development

e training costs

6.6. This new contract includes the following NEC Housing module items:

Address Matching Allocations Asset Performance
Assets (Core) Audit BARIS
Contractor Portal CRM Integration Framework -

Inbound

Integration Framework -
Outbound

Customer Services

EDM Gateway

Estates Homelessness Housing Advice
Dashboard
Housing Finance Integrator NEC Housing Online —

Interface

HOL Core Bundle

NEC Housing Online —
My Accounts

NEC Housing Online —
My Housing Options

NEC Housing Online —
My Repairs

NEC Housing Online —
My Repairs Appointments

NEC Housing Online —
Online Authentication

Planned Maintenance

Private Leasing

Rents

Repairs

Risk Management

Service Charges

SMS Communication
Suite

RESTful APIs — Standard
Enterprise RESTful APls

Support Services

Task Manager Dashboard

Voids Dashboard

RepairFinder

InterFinder

NEC Go-Mobile for
Assets 5 named user
licences

NEC Go-Mobile for Risk 5
named user licences

Jaspersoft Professional
Edition

NEC HRB Silver (Oracle)

RDBA services including
out of hours upgrades

Contribution to the Corporate Delivery Plan 2024-2026 High level Strategic

outcomes?

General
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7.1. The NEC Housing re-procurement supports Homes for the future, with one of
the outcomes being reliable, customer-focused resident housing services.

7.2. Particular focus on the measurement of:

e Repairs fixed right first time

e Number of households in temporary accommodation

Carbon and Climate Change

8.1. The proposed re-procurement of the Council’s housing IT system provider is a
financial and commercial decision and does not directly impact carbon
emissions, energy usage, or climate change adaptation. The service relates to
the processing of housing operational transactions, which are already
embedded within the Council’s digital infrastructure.

8.2. While there is no material change in carbon impact as a result of this decision,
maintaining and optimising housing operational functions continues to support
online transactions, which can help reduce reliance on more carbon-intensive in
person processes over time.

General
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9. Statutory Officers comments (Director of Finance (procurement), Head of
Legal and Governance, Equalities)

9.1. Finance

The total cost of this four-year contract award for the provision of a housing
management solution is £561,400.

The annual cost (£140,350) will be funded from the Digital & Change revenue
contracts budget.

The recharge to Housing (HRA) will be managed through the corporate
recharge model at the year end.

9.2. Procurement

The procurement of a Housing Management Solutions is at threshold and
therefore falls within the scope of the Public Contracts Regulations 2015.
(PCR) The use of a framework is an accepted route to market which
generally provides best value due to aggregated demand, as well as a
reduction in procurement timescales as suppliers are pre-approved.

Under regulation 33 of the PCR 2015 an appropriately established framework
may be used to award a contract either through a mini-competition or, as in
this case, by direct award based on price, provided such an approach is
permitted under the framework terms, as in this instance. Furthermore, in
accordance with CSO 7.02, the Council is permitted to access and call off
from a public framework established by another public body. The proposed
contract award to NEC Software Solutions UK Limited for a Housing
Management Solutions represents the most advantageous offer to the
Council.

Under Contract Standing Orders 0.08 and 2.01(b), a Cabinet Member
decision is required to commence any procurement activity with an estimated
value of £500,000 or more and Cabinet is also authorised to approve contract
awards of £500,000 and above (CSO 2.01c).

9.3. Legal

The Director of Legal and Governance (Monitoring Officer) was consulted in
the preparation of the report.

Pursuant to the provisions of the Council’s Contract Standing Order (CSO)
2.01(b), Cabinet may approve the commencement of procurement process
where the value of the contract to be procured is £500,000 or more and as
such the recommendation in paragraph 3.1 of the report is in line with the
Council’'s CSO.

Pursuant to the provisions of CSO 7.02, the Council may access and call off a
contract from a framework established by a public sector body and as such
the recommendation in paragraph 3.2 of the report is in line with the Council’s
CSO.

General
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e Pursuant to the provisions of the Council’'s CSO 2.01(c), Cabinet may
approve the award of a contract with a value of £500,000 or more.

e Further to paragraph 9.3.2 and 9.3.4 above and pursuant to the provisions of
the Council’s CSO 0.08, a decision reserved for Cabinet may be taken by a
Cabinet Member with the agreement of the Leader and as such the
recommendation seeking approval from the Cabinet Member for Finance and
Corporate Services in paragraph 3 of the report is line with the Council’'s CSO
so long as the Cabinet Member is taking the decision with the agreement of
the Leader.

e The Director of Legal and Governance (Monitoring Officer) see no legal
reasons preventing the approval of the recommendations in the report.

9.4. Equality

e The Council has a Public Sector Equality Duty under the Equality Act (2010)
to have due regard to:

e Eliminate discrimination, harassment and victimisation and any other
conduct prohibited under the Act

e Advance equality of opportunity between people who share those
protected characteristics and people who do not

e Foster good relations between people who share those characteristics
and people who do not.

e The three parts of the duty applies to the following protected characteristics:
age, disability, gender reassignment, pregnancy/maternity, race, religion/faith,
sex and sexual orientation. Marriage and civil partnership status applies to
the first part of the duty.

e The decision is to award a new contract to continue using NEC Housing
management IT system. The system continues to be the effective
management of the Council’s housing services, and so those most likely to be
impacted by the decision include Haringey residents living in temporary
accommodation, Haringey residents living in Council housing, and Haringey
residents who are at risk of homelessness.

e Women, BAME communities, and individuals with disabilities and/or long-
term health conditions are over-represented among Council housing tenants
in Haringey. Data held by the Council suggests that women, young people,
and BAME communities are overrepresented among those living in temporary
accommodation. Individuals with these protected characteristics as well as
those who identify as LGBT+ and individuals with disabilities are also known
to be vulnerable to homelessness. As the decision to award the new contract
will help ensure effective housing management for these stakeholder groups,
it is reasonable to anticipate a positive impact on residents with these
protected characteristics.

General
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11.
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Use of Appendices
Appendix A — Exempt Report
Background papers

There are no background papers.

General
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By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is exempt
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